MEETING OF BOARD OF MANAGEMENT ON MONDAY, JANUARY 19™, 2026
AGREED REPORT
The Principal’s written report was circulated to Board members in advance of the meeting.

The Board:

e welcomed the Chairperson of the Parents Association to the early part of the meeting and
greatly welcomed his input on the variety of plans now in motion to support the work of the
college and in particular the student body.

e was delighted to hear of the excellent improvement in student attendance interm 1, as a
result of the college’s Attendance Strategy.

e was very pleased to learn of the fantastic and ongoing work of the Student Leadership
Teams in the college and greatly welcomed the news of the Student Leaders Meeting with
Chairperson, Mr. P.J. Gannon and CEIST School Coordinator, Mr. Gerry Watchorn.

e was very happy to learn of the ongoing successes in the areas of sport and extra-curricular
activities.

e reviewed the Schedule of Management and Leadership Roles and Responsibilities, following
the college’s biennial review and wished the post holders well in their roles.

e established both a Financial Sub-Committee (members) and a Building Sub-Committee
(members) of the Board.

e reviewed and ratified the following policies:

TY Admission Policy

O

Bi Cinealta Policy
o Anti-Bullying at Work Policy
o Harassment and Sexual Harassment Policy

The Child Protection Oversight Report (CPOR) was presented to the Board.

The Board was presented with a Bullying Behaviour Update, in line with the college’s Bi Cinedlta
policy.

The Board offered its sincere condolences to those members of staff and the student community
who have suffered recent bereavements.

The Board wished well to all staff on leave.

The next meeting of the Board of Management will be February 24™ at 7pm in the college.



